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HMORANIEM FOR: Execubive Officer 1o the Deputy Director for Sunport

SUBIRCT ¢ Recowendstion 1k - IG's Survey Report
25X1A

1. This vefers to your ssmorendum of 12 June 1264, regarding Recommen~
dation 1k of the Inspector Genmeral's survey report on the Offfce of Personnel.
Recommendation 1h ssked that ™The Deputy Director for Support reviev the
orocessing of recent lnvoluntery separstion ceees under IR =° recos-
nend Lo the DICT procedures which willl provide for nzore efficient proceseins
end the eliminetion of unnecessery delays.” 25X1A

2. We consdder thet the provosed revisiom of #B - & cony of vhich
hes been forverded to the DIXY for prelimiaary reviev, will, if asproved snd
lasyed, serve to eliminete some of the delays which have oceurred in certelin
seuaretion ceses. Aside from purely human fectors fovolved in some delays,
capae have occomnionelly teken more time then is reslly necesswury in resching
the Director's level for decision due to a tendency to apply the rrovisions
of the exlsting Regulatlion fn v rether literel wvey, ian order to svofd nossible
oroblems in the courts over the guestion of complisnce with our ovn Resulation.
By heving the Regulation reflect vhet sctually heppens vrocedurslly, without
resoriing to laterpretetions; we womuld ewpect that in the future all persoas
involved In reviewing cepsration ceces could concentrate on the substantive
sevecte of the gase; rether than delng unduly converved or prececunled vith
iechniesl nrocedursl -mantions,

s As Tur es the provessing of seperetion ceses by the Office of Fersoo~
ael 1z concernwd, we are currently making overy effort to essure thet veske
nesses and dlscyvepmncies, spperent or real, are eliminated at the Office or
ceveer Saxrvice level before formel soperetion setion 1s initisted. We believe
et by doing oor utmoct to sliminebe auch aspects, sud by using provedures
hich are relatively simole an? understcod by &ll concerned, efficient nyoe
ceaping and mpont decielon should berome the rule.
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